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BAO CAO HOAT PONG
CUA BAN KIEM SOAT NAM 2024 VA KE HOACH NAM 2025
REPORT ON THE ACTIVITIES

OF THE SUPERVISORY BOARD FOR THE YEAR 2024 AND THE PLAN
FOR THE YEAR 2025

Kinh giri: Pai hi dong co dong thwong nién nim 2025
To: The 2025 Annual General Meeting of Shareholders

Can ct chue nang, nhiém vu cua Ban kiém soat dugc quy dinh tai Diéu 18 Cong
Ty C6 phan Ning luong va Bat dong san Trudng Thanh (“Cong Ty”), cac quy ché noi
bo ciia Cong Ty va quy dinh cua phap luat, Ban Kiém soat nhét tri thong qua béo céo
hoat dong cta Ban Kiém soat trong nim 2024 va ké hoach nim 2025 trinh Dai hoi dong
¢ déng voi cac ndi dung cu thé nhu sau:

Pursuant to the functions and duties of the Supervisory Board as stipulated in the
Charter of Truong Thanh Energy and Real Estate Joint Stock Company (the “Company ”),
the internal regulations of the Company, and relevant legal provisions, the Supervisory
Board unanimously approves the activity report of the Supervisory Board for the year 2024
and the plan for the year 2025 to be presented to the General Meeting of Shareholders
with the specific contents as follows:

1. Vé s6 lwong thanh vién va hoat dong ciia Ban Kiém soat trong nim 2024/
Regarding the number of members and the activities of the Supervisory Board in the year
2024

1.1. V& so6 lwong thanh vién Ban Kiém soat/ Regarding the number of members of the
Supervisory Board:

Trong nam 2024, co cu thanh vién Ban kiém soat giit su 6n dinh v6i 03 thanh vién,
gom:

In 2024, the composition of the Supervisory Board remains stable with 03 members,
consisting of:

- Ong Pao Xuan Puc - Truong Ban kiém soét.

Signature Not Verified
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1.2.

Mr. Dao Xuan Duc - Head of the Supervisory Board.

Ba Tran Thi Hanh — Thanh vién Ban kiém soat

Ms. Tran Thi Hanh - Member of the Supervisory Board
Ong Pham Duy Hoan — Thanh vién Ban kiém soat

Mr. Pham Duy Hoan - Member of the Supervisory Board

Hoat dong ciia Ban Kiém soat/ Activities of the Supervisory Board

Ban Kiém so4t da 1ap ké hoach, xdy dung chuong trinh cong tac va phan cong nhiém

vu cu thé cho tig thanh vién trién khai kiém tra giam sat cac mat hoat dong cua Cong Ty.
Céc thanh vién hién tryc tiép lam viéc tai Cong Ty di tién hanh kiém tra, kiém soat cc van
dé cu thé nhu sau:

The Supervisory Board has developed a plan, established a working program, and

assigned specific tasks to each member for the implementation of monitoring and oversight
activities within the Company. The members currently working directly at the Company
have conducted inspections and controls on specific issues as follows:

Kiém tra, ra soat, stra ddi cac Quy ché, quy trinh noi bd da ban hanh phu hop voi
quy dinh cta phap luat;

Inspection, review, and amendment of internal regulations and procedures issued to
ensure compliance with legal provisions;

Lua chon don vi kiém toan doc lap: Can ctr cac tiéu thuc lua chon da duoc Pai hoi
ddng c6 dong thudng nién thong qua, Ban kiém soat di 1am viéc véi cac don vi lién
quan dé quyét dinh viéc lya chon va dé xuit v4i chu tich Hoi déng Quan trira quyét
dinh phé duyét, ky Hop dong cung cap dich vu kiém toan véi don vi kiém toan doc
1ap duoc lya chon;

Selecting an independent audit unit: Based on the selection criteria approved by
the Annual General Meeting of Shareholders, the Supervisory Board has worked
with relevant entities to decide on the selection and propose to the Chairman of the
Board of Directors to issue an approval decision, signing a service contract for
audit provision with the chosen independent audit unit;

Thuce hi¢n nhi¢m vy giam sat: Ban Kiém soat d3 soat xét, kiém tra cac van ban ndi bo
ctia Hoi dong Quan tri, Ban Tong Giam ddc ban hanh trong qua trinh quén trj Cong
Ty nhdm dam béo viéc xdy dung cac dinh huéng va chu truong didu hanh Cong Ty
tudn tha phap ludt va pht hop véi chu truong cia Pai hoi ¢ dong. Trong cac cude
hop, Ban kiém soat dé xuét cac ¥ kién quan trong nham xay dung Cong Ty vé cac van
dé: Tai chinh, thué, quan tri nhan sy, dau tu,..;

Implementing supervisory duties: The Supervisory Board has reviewed and examined
the internal documents issued by the Board of Directors and the General Director
during the management process of the Company to ensure that the establishment of
orientations and executive policies of the Company complies with the applicable law
and aligns with the resolutions of the General Meeting of Shareholders. In meetings,
the Supervisory Board has proposed significant recommendations to enhance the
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Company in areas such as finance, taxation, human resources management,
investment, etc.;

- Giam st viéc cong bd thong tin dinh ky, thong tin bat thudng mot cach kip thoi va
kiém chimg tinh xac thuc ctia cac thong tin cong b i cac co dong cua Cong Ty,

Monitoring the timely disclosure of periodic and extraordinary information and
verifying the authenticity of such disclosures to the Company’s shareholders;

- Cap nhat cac quy dinh ctia phap luat va giri y kién dé nghi t6i Hoi dong Quan tri,
Ban Tong Giam ddc dé stra doi cac quy dinh trong Cong Ty nham tuan thu theo céc
quy dinh cta phap luat;

Updating legal regulations and submitting proposals to the Board of Directors and
the General Director for the amendment of internal regulations to ensure
compliance with legal requirements;

- Ban Kiém soat da thuc hién phan tich chuyén sau vé tinh hinh tai chinh cia Cong Ty
trong nhi¢m ky déng thoi dua ra cic nhan xét va dé xudt toi Hoi déng Quan tri, Ban
Téng Giam ddc cac giai phap nham nang cao hiéu qua trong cong tac diéu hanh Cong
Ty,

The Supervisory Board has conducted an in-depth analysis of the Company's financial
situation during its term and has submitted comments and proposals to the Board of
Directors and the General Director regarding solutions aimed at enhancing the
effectiveness of the Company's management operations;

- Ban Kiém soat thuong xuyén hop va trao ddi thong tin dé nam bét duoc tinh hinh
quan tri Cong Ty va phan tich cac y kién nham dua ra cac bién phap nham mang
lai 1¢i ich chung cho Cong Ty.

The Supervisory Board regularly has convened and exchanged information to
grasp the Company's governance situation and analysed opinions to propose
measures that will benefit the Company as a whole.

2. Két qua giam sat tinh hinh hoat dong, viéc thuc hién ché do ké toan, bao céo tai
chinh va két qua kinh doanh ciia Céng Ty/ The results of the monitoring of the
operational activities, compliance with accounting regulations, financial reporting, and
business results of the Company:

Qua qua trinh giam sat cac hoat dong san xuét kinh doanh ctia Céng Ty va qua viéc
tham tra cic Béo cdo Tai chinh Quy, ban nién va niam tai chinh 2024 ciia Cong Ty, Ban
Kiém soat c6 danh gia nhu sau:

Through the process of supervising the business operations of the Company and

through the examination of the Financial Reports for the quarterly, semi-annual, and fiscal
year 2024 of the Company, the Supervisory Board has the following assessment:

2.1.  Két qud hoat djng kinh doanh/ Business performance result:

Cin ctr K& hoach san xuat kinh doanh da dugc phé duyét, két qua hoat dong san
xuat kinh doanh nam 2024 hau hét chwa dat duoc c4c chi tiéu ké hoach duoc giao:



Based on the approved business production plan, the results of the business
operations for the year 2024 have mostly not met the assigned plan targets:

- Doanh thu ban hang va cung cép dich vu: thyc hién 298,75 ty déng, dat ty 1€ hoan
thanh 53,72% so vé6i ké hoach va dat 91,78% so v&i nam 2023;
Revenue from sales and service provision: achieved 298.75 billion VND, reaching
a completion rate of 53.72% compared to the plan and 91.78% compared to 2023;

- Loi nhuan tir hoat dong tai chinh: thuc hién 31,39 ty déng, dat ty 1¢ hoan thanh
346,09% so voi ké hoach va dat 28,28% so v&i nam 2023;
Profit from financial activities: achieved 31,39 billion VND, reaching a completion
rate of 346,09% compared to the plan and 28,28% compared to 2023;

- Loi nhuan sau thué: thuc hién 2,67 ty dong, dat ty 1& hoan thanh 3,79% so vé6i ké
hoach va dat 3,27% so v&i nam 2023;
Net profit after tax: realized at 2,67 billion VND, achieving a completion rate of
3,79% compared to the plan and reaching 3,27% compared to the year 2023;

- Chi sb thu nhap trén cd phiéu cua nam 2024 dat 42 déng, giam 96% so v&i nam 2023;
Earnings per share index for 2024 is 42 VND, a decrease of 96% compared to 2023;

2.2.  Tinh hinh tai chinh/ Financial position
a) Tinh hinh tai san/Asset situation

Tai thoi diém 31/12/2024, gi4 tri tong tai san Cong Ty dat 1.733,29 ty dong, ting
148,37% so véi cung thoi diém nam 2023. Ty trong tai san ngén han trén tong tai san chiém
50,49%, no ngén han duy tri muc 6n dinh va cac ty s6 thanh toan déu & muc cao thé hién
duoc kha nang thanh khoan t6t, kha nang Gmg bién theo tinh hinh hoat dong ctia Cong Ty cao
va tinh trang lanh manh vé tai chinh cua Cong Ty. Bén canh do, ty trong tai san dai han chiém
49,51% tong tai san, phan anh muac d6 6n dinh kinh doanh 1au dai ctia Cong Ty.

As of December 31, 2024, the total asset value of the Company reached 1.733,29
billion VND, an increase of 148,37% compared to the same period in 2023. The proportion
of short-term assets to total assets accounted for 50,49%, with short-term liabilities
remaining stable and all payment ratios at high levels, indicating good liquidity, a high
capacity for adaptation to the Company's operational circumstances, and a sound financial
condition of the Company. Additionally, the proportion of long-term assets constitutes
49,51% of the total assets, reflecting the degree of stability in the long-term business
operations of the Company.

b) Tinh hinh ng phdi tral The Situation of Liabilities

No phai tra tai thoi diém cudi nam 2024 14 255,21 ty dong, ty 18 14,72% tong tai san
cho thiy tinh hinh tai chinh kh4 lanh manh ctia Cong Ty. Co ciu no phai tra chil yéu gom
céc khoan thué phai nop nha nudc nhung chua dén han va vay dai han. Cac khoan nay déu
duogc du kién thanh toan ciing nhu ddi trir ding thoi han quy dinh. V& co ban, khong an
chira bat ky rai ro vé vay ng nao véi Cong Ty.

The liabilities as of the end of 2024 amount to 255,21 billion VND, representing
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14,72% of total assets, indicating a relatively sound financial condition of the Company.
The structure of liabilities primarily consists of tax obligations payable to the state that are
not yet due and long-term loans. These amounts are all projected to be settled and offset in
accordance with the stipulated deadlines. Essentially, there are no concealed risks
associated with debt for the Company.

2.3.  Vé vigc thuwe hign ché dp ké todn, bdo cdo tai chinh va két qud kinh doanh/
Regarding the implementation of accounting regimes, financial reporting, and business
results:

Qua tham tra cac Bao c4o tai chinh nam tai chinh nim 2024 ciia Cong Ty, Ban Kiém
soat xin bdo cao két qua tham tra nhu sau:

Upon examination of the financial statements for the fiscal year 2024 of the
Company, the Supervisory Board hereby reports the results of the examination as follows:

- Cac bao cao tai chinh dinh ky ctia Cong Ty da dugc 1ap mot cach trung thuc va hop
1y, phan anh dung dan tinh hinh tai chinh ctia Cong Ty tai cac thoi diém va thoi ky,
tudn thu nghi€ém ngat cac chuan muc ké toan Viét Nam va cac quy dinh hién hanh
khac vé ké toan tai Viét Nam. Cac béo céo tai chinh cling dugc cong bd t6i cac cd
d6ng mot cach kip thoi theo cac quy dinh hién hanh d6i voi Cong Ty niém yét.

The Company's periodic financial statements were prepared truthfully and
reasonably, accurately reflecting the Company's financial position at various points
in time and periods, strictly complied with Vietnamese accounting standards and
other current regulations regarding accounting in Vietnam. The financial statements
were also disclosed to shareholders in a timely manner in accordance with the current
regulations for listed companies.

- Ban Kiém soat khong c6 bt ctr su phan ddi nao vé cac sd lidu da duoc thé hién trong
Béo cdo tai chinh nam 2024 va Bao cdo Tai chinh ban nién cua Cong Ty da duoc to
chire kiém toan doc 1ap kiém toan.

The Supervisory Board has no objections to the figures presented in the 2024
Financial Statements and the Company's Semi-Annual Financial Statements, which
have been audited by an independent auditing firm.

3.  Két qua giam sat ddi véi thanh vién Hoi dong quan tri, thanh vién Ban Tong
Giam ddc va cac can b quan ly/ Supervisory results regarding the members of the Board
of Directors, members of the Executive Board, and management staff

Qua qua trinh giam sat cac hoat dong quan trj kinh doanh cua Cong Ty va qua viéc
tham tra cac Bao cdo Tai chinh Quy, Béo cdo tai chinh ban nién va Bao c4o tai chinh nim
2024 ciia Cong Ty, Ban Kiém soat danh gia nhu sau:

During the process of monitoring the business management activities of the
Company and through the examination of the Quarterly Financial Statements, Semi-annual

Financial Statements, and the 2024 Financial Statements of the Company, the Supervisory
Board assesses as follows:

- Hoi dong quan tri, Ban Tong Giam dbc di tuan thu day du cac quy dinh ctia phép

5



4.

luat trong cdng tac quan 1y va diéu hanh. Cac thanh vién Hoi dong quan tri, Ban
Téng Giam dbc va céc can bd quan ly da thuc hién dtng chirc nang, nhiém vu duoc
giao theo quy dinh ctia Diéu 1é va Nghi quyét ctia Pai hoi dong cd dong thong qua
nam 2024.

The Board of Directors and the Executive Board have fully complied with the legal
regulations in their management and operations. The members of the Board of
Directors, the Executive Board, and the management staff have correctly executed
their assigned functions and duties in accordance with the provisions of the Charter
and the resolutions approved by the General Meeting of Shareholders in 2024.

Ban diéu hanh da thyc hién tot cong tac du bado, han ché thép nhét nhirng rui ro trong
dau tu, trong hoat dong kinh doanh. Tir d6, xay dung chién lugc kinh doanh phu hop
vo6i thi truong va diéu chinh tién dd thuc hién cac dy an dau tu cho phu hop voi diéu
kién khé khin ctia nén kinh té nim 2024, gép phan dem lai hiéu qua nhét dinh.

The Executive Board has effectively carried out forecasting, minimizing risks in
investment and business operations. Consequently, they have developed business
strategies that align with market conditions and adjusted the timelines for investment
projects to accommodate the challenging economic circumstances of 2024, thereby
contributing to a certain level of efficiency.

Hoi déng quan tri, Ban Téng Giam dbc da nghiém tac tuan thu cac quy dinh vé cong
b thong tin Béo céo tai chinh dinh ky va Béo céo tinh hinh quan tri Céng Ty dinh
ky, cong bd thong tin bt thuong theo Thong tu 96/2020/TT-BTC ban hanh ngay
16/11/2020 quy dinh vé cong b thong tin trén thi trudng chimg khoan.

The BOD and the General Director have strictly complied with the regulations
regarding the disclosure of periodic financial statements and periodic corporate
governance reports, as well as the disclosure of extraordinary information in
accordance with Circular 96/2020/TT-BTC issued on November 16, 2020, which
stipulates the disclosure of information in the stock market.

Trong ndm 2024, Cong Ty khong phat sinh bat ctr van dé tranh chip nao lién quan
dén hoat dong kinh doanh. Khong phat sinh mau thuin, xung dot loi ich v&i nhiing
nguoi co lién quan.

In 2024, the Company shall not incur any disputes related to its business activities.
No conflicts or conflicts of interest shall arise with related parties.

Dbi vai cd dong: Trong nam 2024, Ban kiém soat Cong Ty khong nhan dugc don
yéu cau hay khiéu nai ctia ¢6 dong hodc nhém cod dong c6 ty 18 va thoi gian s hitu
¢6 phan theo quy dinh tai Diéu 1¢ Cong Ty.

For shareholders: In 2024, the Supervisory Board of the Company did not receive
any requests or complaints from shareholders or groups of shareholders who

possess shares in accordance with the provisions of the Company's Charter
regarding the ratio and duration of ownership.

Panh gia sw phdi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri, Ban

Tong Giam dbc va cac can bd quan ly khac/ Evaluate the coordination of activities
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between the Supervisory Board, the Board of Directors, the General Director, and other
management staff.

5.

Ban Kiém soat da phdi hop chit ché véi Hoi dong quan tri, Ban Tong Giam déc
nhung van duy tri su ddc 1ap cia minh. Trong nim 2024, trong cac cudc hop cia
Hoi déng quan tri, Ban kiém soét dugc thong bao va cir dai dién tham du nham nang
cao chat lugng cling nhu tinh doc 1ap ctuia hoat dong kiém soat.

The Supervisory Board has coordinated closely with the Board of Directors and the
General Director while maintaining its independence. In 2024, during the meetings
of the Board of Directors, the Supervisory Board was informed and appointed its
representatives to attend in order to enhance the quality and independence of
supervisory activities.

Hoi ddng quan tri dd cung cip kip thoi, ddy du cac Nghi quyét, Quyét dinh cia minh
cho Ban Kiém soat. Ban Tong Giam déc da tao diéu kién cho Ban kiém soat trong
viéc thu thap thong tin, tai liéu lién quan dén hoat dong san xuét kinh doanh cua
Cong Ty khi c6 yéu cau, dong thoi Ban kiém soat dd c6 v kién phan hoi va trao do6i
nhim dam bao qua trinh diéu hanh thyc hién dung dinh hudng theo nghi quyét cua
Dai hoi C6 dong.

The Board of Directors has timely and adequately provided its Resolutions and
Decisions to the Supervisory Board. The Executive Board has facilitated the
Supervisory Board in collecting information and documents related to the
Company's business activities upon request, and the Supervisory Board has
provided feedback and engaged in discussions to ensure the management process
adheres to the directives set forth in the resolutions of the General Meeting of
Shareholders.

Phwong huéng hoat dong ciia Ban Kiém soat nim 2025/ Operational direction

of the Supervisory Board in 2025

Pé thyc hién tét cong tac kiém soat theo Luat Doanh nghiép va Diéu 1é Cong Ty,

Ban Kiém soat xay dung ké hoach nim 2025 nhu sau:

In order to effectively carry out the oversight functions in accordance with the Law

on Enterprises and the Company ’s Charter, the Supervisory Board has established the plan
for the year 2025 as follows:

Giam sat viéc chap hanh cac quy dinh ctia phap luat, Piéu 18 ciia Cong Ty, tinh hinh
thuc hién céc nghi quyét, quyét dinh cua Pai hoi Béng ) dong, Hoi déng quan tri
cua Cong Ty.

Monitor compliance with legal regulations, the Company’s Charter, the
implementation of resolutions and decisions made by the General Meeting of
Shareholders and the Board of Directors of the Company.

Tiép tuc thuc hién nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan ly
kinh doanh theo churc ndng, nhi¢m vu quy dinh cua Luat Doanh nghiép va Piéu 1€
cua Cong Ty.

Continue to carry out the tasks of inspecting and supervising the operational
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management and business administration activities in accordance with the functions
and responsibilities stipulated by the Enterprise Law and the Company’s Charter.

- Giam sat cac ké hoach, tinh hinh trién khai hoat dong kinh doanh va dau tu cia Cong Ty.

Monitor the plans and the status of the implementation of the Company’s business and
investment activities.

- Xem xét, tham dinh bao c4o tai chinh 6 thang va ca nim cta Cong Ty.

Review and assess the semi-annual financial statements and annual financial
statements of the Company.

- Giam sat su phi hop hoat dong giira Hoi dong quan tri, Ban diéu hanh va Ban Kiém
soat.

Monitor the coordination of activities between the Board of Directors, the Executive
Board, and the Supervisory Board.

- Céc nhiém vu khac theo quy dinh ctia Luat doanh nghiép va Biéu 1¢ Cong Ty.
Other duties as stipulated by the Enterprise Law and the Company’s Charter.

Trén day 1a bao céo ciia Ban Kiém soat Cong Ty cho hoat dong nim 2024 va phuong
hudéng nam 2025, kinh trinh Pai hoi déng c6 dong thudng nién nim 2025.

The above is the report of the Supervisory Board for the activities in 2024 and the
direction for 2025, respectfully submitted to the Annual General Meeting of Shareholders
in 2025.

Xin tran trong cam on!

Sincerely thank you!

TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT
ON BEHALF OF SUPERVISORY BOARD
HEAD OF SUPERVISORY BOARD

DPao Xuin Duc
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